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Minutes
SEDOL GOVERNING BOARD

August 31, 2011

Call to Order

At 7:01 p.m., a quorum being present, President Jim Harms called the meeting of the SEDOL
Governing Board to order on Wednesday, August 31, 2011, at Laremont School in Gages Lake,
Illinois. Executive Board members in attendance were: Mrs. Diane Campbell, Dr. Dan Coles,
Dr. Robert DiVirgilio, Mrs. Ann Dingman, Dr. Theresa Dunkin, Mrs. Sue Facklam, Mrs. Joanne
Osmond and Dr. Jody Ware.

Governing Board Members Present

Ms. Diane Campbell, Dist. #24 Ms. Sandy Bickley, Dist. #79
Ms. Mindy Pudlo, Dist. #34 Mr. John Rouleau, Dist. #96
Mr. Scott Hanson, Dist. #37 Mr. Alan Rubenstein, Dist. #102
Ms. Vivan Kueter, Dist. #38 Mr. David Panitch, Dist. #103
Ms. Joanne Osmond, Dist. #41 Mr. Jim Harms, Dist. #114

Ms. Sue Facklam, Dist. #46 Ms. Carey McHugh, Dist. #118
Mr. Chris Schrantz, Dist. #50 Ms. Vicky Kennedy, Dist. #120
Mr. Tim Roegner, Dist. #56 Mr. John Anderson, Dist. #121
Ms. Paula Sterner, Dist. #68 Mr. David Weisberg, Dist. #125
Mr. Chris Kennedy, Dist. #70 Ms. Ann Dingman, Dist. #127
Ms. Julie Weiler, Dist. #73 Ms. Karin Lundstedt Dist. #128

Ms. Kathy Metke, Dist. #75

Governing Board Members Absent

Ms. Kristin Heiny, Dist. #1 Mr. Brian Walker, Dist. #76

Ms. Marcia White, Dist. #3 Ms. Ann Welk, Dist. #116

Ms. Marge Taylor, Dist. #6 Ms. Kari King-Duffy, Dist. #117
Vacant Seat, Dist. #33 Mr. Paul LaRoche, Dist. #124

Ms. Ellen Ipsen, Dist. #36 Ms. Christina McCullough, Dist. #126
Mr. Keith Gray, Dist. #72 Ms. Lanelle Collins, Dist. #187

Exceptional Services for Exceptional Students



MINUTES - SEDOL GOVERNING BOARD MEETING Page 2
Wednesday, August 31, 2011

PUBLIC HEARING ON BUDGET

A public hearing on the proposed budget for the 2011-12 school year was held prior to the
Governing Board meeting. Governing Board President Jim Harms called the hearing to order at
6:35 p.m.; the hearing adjourned at 7:00 p.m.

PLEDGE OF ALLEGIANCE
Mr. Harms asked everyone to stand and join him in the pledge of allegiance.

ACCEPTANCE OF AGENDA
Motion to Accept Agenda

Mrs. Kathy Metke, District #75, moved the agenda be accepted as presented; seconded by
Mrs. Vicky Kennedy, District #120.

VOICE VOTE: MOTION CARRIED.

PUBLIC COMMENT

President Harms asked if anyone from the public wished to address the Governing Board. There
was no response.

APPROVAL OF MINUTES

President Harms noted that the minutes of the regular meeting of June 8, 2011, were sent with the
agenda for the August meeting and entertained a motion to approve the minutes as presented.

Motion to Approve Minutes

Mrs. Vicky Kennedy, District #120, moved the minutes of June 8, 2011, be approved as
presented; seconded by Mrs. Kathy Metke, District #75.

VOICE VOTE: MOTION CARRIED.

RECOGNITIONS AND INTRODUCTIONS

Board Members and Administrators: President Harms asked new Governing Board members and
member district administrators to introduce themselves.

Employee of the Year: The Board recognized Linda Amundsen, Social Worker Liaison, who was
selected as the 2010-11 employee of the year.

CPI Instructor Hall of Merit: The Board recognized Terri Jaske, Assistant Lead Teacher for
sector programs, who was inducted into the Crisis Prevention Institute (CPI) Instructor Hall of
Merit.
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RATIFICATION OF COLLECTIVE BARGAINING AGREEMENT WITH STU

Dr. Theresa Dunkin and Mrs. Joanne Osmond of the Board Negotiation Team provided a brief
overview of the one-year agreement reached with the SEDOL Teachers’ Union.

Motion to Approve Agreement with STU

Mrs. Joanne Osmond, District #41, moved the agreement with the SEDOL Teachers’
Union be approved as presented; seconded by Mr. John Anderson, District #121.

ROLL CALL VOTE: Ayes: Districts #24, #34, #37, #38, #41, #46, #56, #68,
#70, #73, #75, #79, #96, #102, #103, #114, #118
#120, #121, #125, #127, #128

Nayes:  None

Absent:  Districts #1, #3, #6, #33, #36, #50, #72, #76,
#116, #117, #124, #126, #187

MOTION CARRIED.

PRESENTATION OF FINAL BUDGET

Dr. Jody Ware, Chair of the Executive Board Finance Committee, said these are very difficult
times, and SEDOL is very dependent on state and federal funding. SEDOL operates on a cash
basis, and it is confusing when making budget-to-budget comparisons. She then provided an
overview of the major changes from the tentative budget approved in June to the proposed final
budget.

Dr. Moline noted that one of his goals is to see SEDOL adopt a long-term financial plan, and he
would be asking member district educators and business experts to come together and work on a
three to five-year plan. Updates will be given on the progress of that committee.

President Harms read the following budget recommendations:

1. that for final budget purposes, total expenditures in the Education Fund for FY 12 be
set at $64,889,091 and that those expenditures be offset by tuition, district contractual
and grant revenue, leaving a fund balance of $775,988; and

2. that total expenditures in the Operations and Maintenance budget be set at
$3,355,625; in the Transportation budget at $1,346,805; in the Debt Service budget at
$2,151,525; in the Site and Construction budget at $4,775,771; and in the IMRF
budget at $2,100,000.

Motion to Approve Final Budget

Mrs. Sue Facklam, District #46, moved approval of the final budget and Executive
Board recommendations as presented; seconded by Mrs. Kathy Metke, District #75.
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ROLL CALL VOTE: Ayes: Districts #24, #34, #37, #38, #41, #46, #50, #56,
#68, #70, #1713, #75, #79, #96, #102, #103, #114,
#118, #120, #121, #125, #127, #128

Nayes: None

Absent:  Districts #1, #3, #6, #33, #36, #72, #76, #116,
#117, #124, #126, #187

MOTION CARRIED.

PROGRAM REPORT

2011 Extended School Year Program: Dr. Lea Anne Frost, Assistant Superintendent of
Instruction, reviewed the handout reflecting enrollment and attendance for the ESY Program.

Governing Board Survey Results: Dr. Frost reviewed the handout summarizing the results of the
survey to assess how the Governing Board functioned for the 2010-11 school year along with a
comparison of 2009-10 to 2010-11.

Update on Construction: Dr. Carol Du Clos, Program Review and Development Specialist,
provided an update on the HVAC and lighting work at the Transition Center. She also reported
that Phase 1 of the Gages Lake remodeling is complete, and Phase 2 should be done by winter
break.

Governing Board Orientation / Gages Lake School: Dr. Moline reported invited Governing
Board members to come early on November 30 and attend the orientation dinner beginning at
5:00 p.m. He noted that the November meeting will be held at Gages Lake School, so board
members and guests can tour the newly remodeled facility.

Tour of Laremont: Dr. Moline invited everyone to tour Laremont School immediately after the
meeting adjourned.

OPEN FORUM

November Agenda Items/Governing Board Member Comments: President Harms encouraged
Governing Board members to suggest agenda items for the next regular meeting scheduled for
Wednesday, November 30. He also invited Governing Board members to make any comments
they would like to make.

ADJOURNMENT

President Harms adjourned the meeting at 7:46 p.m.

Respectfully submitted by,

Doris Marcinkus
Recording Secretary
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Approved by:

, President of the Board

, Secretary of the Board




